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SOLOS = Solutions 
for Logistics Skills

1 What does the model look like?
2 What can we do with it?



Part 1 : What does SOLOS look like?

The aim

The structure

The actors

The methods



The aim of working with SOLOS: Raising 
competence for logistical work

Understan 
ding 
logistics 
as a 
system

Understan 
ding 
logistics 
systems

Acting 
competen 
tly within 
logistical 
systems



The basis for competence learning:
Structuring logistical work



TheThe workwork withwith thethe SOLOS SOLOS modelmodel isis
understoodunderstood as a as a contributioncontribution to to promotepromote
logisticslogistics sytemssytems competencecompetence, , organisationorganisation
developmentdevelopment and and personnelpersonnel developmentdevelopment in in 
an an integratedintegrated way.way.

TheThe rolerole of of companycompany managementmanagement isis to to 
supportsupport thethe appreciationappreciation of of workersworkers and and theirtheir
performanceperformance in in thisthis processprocess as well as as well as thethe
implementationimplementation of of thethe resultsresults of of thethe learninglearning
teamteam. . 

Role and tasks of company management



LearningLearning guidesguides
Are Are contactcontact personspersons forfor inin--comanycomany problemsproblems and and questioonsquestioons

(potential (potential learninglearning causescauses))

SelectSelect concreteconcrete companycompany--specificspecific learninglearning causescauses and and 
prepareprepare thethe learninglearning sessionsession

AccompanyAccompany and and supervisesupervise thethe workwork of a of a learninglearning teamteam and and 
shareshare thethe responsibilityresponsibility of of learninglearning processesprocesses and and resultsresults withwith
theirtheir teamteam

EnsureEnsure thethe benefitbenefit of of learninglearning resultsresults byby conveyingconveying itit in in thethe
companycompany, , especiallyespecially at at managementmanagement levellevel

Role and tasks of learning guides in the 
company



EmployeesEmployees understandunderstand, , acceptaccept and and realiserealise thatthat

Role and tasks of employees

LearningLearning in in thethe workwork processprocess representsrepresents a a challengechallenge forfor
all all personspersons involvedinvolved

LogisticalLogistical workwork isis at at thethe focusfocus of of thethe processprocess

TheyThey themselvesthemselves as well as as well as thethe companycompany benefitbenefit fromfrom
thethe structuredstructured developmentdevelopment of of theirtheir competenciescompetencies
towardstowards logisticslogistics systemssystems competencecompetence



TheThe learninglearning guideguide isis responsibleresponsible forfor thethe preparationpreparation of of 
thethe workwork in in learninglearning teamsteams in in termsterms of of contentcontent and and 
organisationorganisation. A . A learninglearning teamteam ideallyideally consistsconsists of of sevenseven
to to ninenine membersmembers. . 

TheThe meetingsmeetings of of thethe learninglearning teamteam normallynormally taketake placeplace
duringduring workingworking hourshours and and shouldshould notnot exceedexceed thethe time time 
frameframe of 45 of 45 minutesminutes. . TheyThey tendtend to to becomebecome progressivelyprogressively
shortershorter withwith moremore experiencedexperienced participantsparticipants. . EachEach
learninglearning cause cause usuallyusually spansspans twotwo to to threethree sessionssessions. . 

Time frame and organisation of work within 
learning teams



In order to In order to achieveachieve a a comprehensivecomprehensive developmentdevelopment of of 
competenciescompetencies, , itit isis necessarynecessary thatthat

EmployeesEmployees areare repeatedlyrepeatedly and and regularlyregularly integratedintegrated in in 
learninglearning teamsteams

CanCan activelyactively participateparticipate in in thethe implementationimplementation of of resultsresults..

Sustainability



The essentials:
Matching of aim, structure, actors and method



CriteriaCriteria of of thethe methodsmethods appliedapplied::

Easy to Easy to applyapply

SupportingSupporting thethe communicationcommunication of of thethe learninglearning teamteam withoutwithout
confiningconfining itit

EffectiveEffective in in spitespite of a of a shortshort time time frameframe

Good Good visualisationvisualisation of of processprocess and and resultsresults

DepictionDepiction of of resultsresults in a in a comprehensivecomprehensive way way forfor othersothers

The SOLOS instruments



ThreeThree methodsmethods and and relatingrelating instrumentsinstruments areare appliedapplied: : 

TheThe fishfish bonebone of of IshikawaIshikawa diagramdiagram
A A specificspecific pictographpictograph seriesseries forfor processesprocesses of of logisticallogistical

workwork
TheThe treetree jigsawjigsaw puzzlepuzzle

TheThe methodsmethods cancan also also bebe combinedcombined withwith oneone anotheranother..

The principle of SOLOS: Focus on three methods – 
no restrictions in the selection and processing of 
learning causes



The fish bone diagram

AimAim

TheThe workwork withwith thethe diagramdiagram isis supportedsupported byby a a specificspecific 
questionquestion cataloguecatalogue whichwhich helpshelps uncoveruncover thethe respectiverespective 
situationsituation..

Information       Information       DocumentationDocumentation

CommunicationCommunication CCooperationooperation



The pictographs
Different Different pictographspictographs –– a total of 13 a total of 13 –– enableenable thethe depictiondepiction of of thethe 
workwork processprocess individualindividual stepssteps. . TheThe comparisoncomparison of of actualactual and and 
targettarget processprocess highlightshighlights needsneeds and potential and potential forfor changechange. . 



The tree jigsaw puzzle
TheThe jigsawjigsaw puzzle puzzle depictsdepicts a a functioningfunctioning systemsystem; ; itit consistsconsists of 28 of 28 
partsparts and and enablesenables thethe depictiondepiction of of thethe actualactual ((subsub--)system)system, , 
especiallyespecially in order to in order to realiserealise and and discussdiscuss needsneeds forfor changechange. . 



The common characteristic of all three methods: They The common characteristic of all three methods: They 
support the work of the learning team through support the work of the learning team through ‘‘imagesimages’’ 
which are jointly developed and worked on by the team.which are jointly developed and worked on by the team.

Fish bone diagram: Visualising connections between the Fish bone diagram: Visualising connections between the 
fields of activity of logistical workfields of activity of logistical work

Pictographs: Depicting (subPictographs: Depicting (sub--)processes with different )processes with different 
degrees of detaildegrees of detail

Jigsaw puzzle: Visualising positions of actors / groups as Jigsaw puzzle: Visualising positions of actors / groups as 
well as structures / well as structures / intefacesintefaces in a processin a process

Important for all three methods: Visualisation!



Part 2 : What can we do with SOLOS? 



Examples of working with learning teams (1)

LearningLearning cause 1cause 1
FaultyFaulty labellinglabelling of of shipmentsshipments

MethodsMethods appliedapplied
FishFish bonebone diagramdiagram, , thenthen 
pictographspictographs

ResultsResults
ITIT--basedbased solutionsolution and additional and additional 
organisationalorganisational solutionsolution withwith CEOCEO

LearningLearning cause 2cause 2
IntroductionIntroduction and and breakingbreaking--inin of of newnew 
workersworkers in in thethe hallhall

MethodsMethods appliedapplied
PictographPictograph

ResultsResults
CommentedCommented pictographspictographs of of thethe 
processprocess as an as an introductionintroduction



Examples of working with learning teams (2)

LearningLearning cause 3cause 3
IntroducingIntroducing a a distinctivedistinctive and and highhigh--qualityquality ingoingingoing checkcheck

MethodsMethods appliedapplied
JigsawJigsaw puzzle, puzzle, thenthen pictographspictographs

ResultsResults
DifferentiatedDifferentiated toto--dodo--listlist forfor thethe fourfour fieldsfields of of activityactivity 
((informationinformation, , documentationdocumentation, , communicationcommunication and and 
cooperationcooperation) ) forfor furtherfurther implementationimplementation



LearningLearning cause cause 44
OrganisationalOrganisational proceduresprocedures forfor selfself--collectorscollectors

MethodsMethods appliedapplied
PictographsPictographs

ResultsResults
differentiateddifferentiated descriptiondescription of of thethe actualactual and and targettarget 
statusstatus, also in , also in comparisoncomparison to to otherother companiescompanies

Examples of working with learning teams (3)



LearningLearning cause cause 55
SignificantSignificant increaseincrease of of reclamationsreclamations of of specificspecific customerscustomers

MethodsMethods appliedapplied
FishFish bonebone diagramdiagram, , initiallyinitially withwith standardstandard questionsquestions, , thenthen withwith 
specificspecific questionsquestions

ResultsResults
DevelopmentDevelopment of of threethree approachesapproaches to to actionaction::
a. a. internalinternal ((ownown organisationorganisation))
b.b. at at thethe transporttransport contractorcontractor ((immediatelyimmediately implementableimplementable))
c.c. at at thethe customercustomer ((packagingpackaging questionsquestions, , partiallypartially to to bebe 
realisedrealised, , ratherrather difficualtdifficualt taskstasks))

Examples of working with learning teams (4)



LearningLearning cause cause 66
AvoidingAvoiding high high lossloss of of goodsgoods forfor a a mainmain customercustomer

MethodsMethods appliedapplied
FishFish bonebone diagramdiagram withwith a a focusfocus on on anlysisanlysis, , pictographspictographs forfor 
thethe depictiondepiction of of oldold and and newnew processesprocesses

ResultsResults
ClarificationClarification of of causescauses of of thethe lossloss, , implementationimplementation of of 
clarificationclarification byby changingchanging processesprocesses

Examples of working with learning teams (4)



Working with the fish bone diagram



Working with the pictographs



Working with the jigsaw puzzle



The work of learning guides and teams goes beyond in- 
company learning

Direct and indirect reference points of learning guide 
work

Area in-company 
learning
The learning guide 
selects learning 
causes together with 
management, works 
on them with the 
learning team and 
achieves a result 
which can be 
implemented.

Area personnel 
development
The manager 
conducts appraisal 
interviews in the 
usual  framework, 
for example an- 
nual talks and also 
addresses compe- 
tence learning.

Area organi- 
sation develop- 
ment

Learning team and 
management are 
responsible for the 
implemen-tation, 
they are supported 
by the learning 
guide.



Employee

Manager

Company

Learning guide

Professional Professional 
biographybiography

Job Job descriptiondescription

AppraisalAppraisal interviewinterview DocumentationDocumentation of of learninglearning 
activityactivity

Eine Form der Darstellung der Entwicklung von Mitarbeitern

EachEach employeeemployee receivesreceives a a specificspecific developmentdevelopment profileprofile..
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